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Terms of Reference (ToR) for 
Lecturer/Trainer/Facilitator – on Further Training 

Emergency Pedagogy 

July 7, 2022 

Project Country: Lebanon 

Project Title: Psychosocial support for children, adolescents and adults to stabilize 

peaceful coexistence in Lebanon 

Private German 

executing agency 

Freunde der Erziehungskunst Rudolf Steiner e.V. 

Applicant/Local 

executing agency 

Just.Childhood Association 

Donor Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung 

(BMZ) 

Co-Funding Aktion Deutschland Hilft e.V. 

Application deadline: 01.08.2022 

Project duration: 01.04.2022-31.03.2024 

Location Lebanon 

1. Introduction 

Just.Childhood Lebanon is looking for lecturers/trainers who are able to deliver the Further 

Training Emergency Pedagogy developed by the Friends of Waldorf Education in Karlsruhe.  

Just.Childhood is registered as a local, nonprofit, nongovernmental organization (NGO) with the 

Lebanese Ministry of Interior under number 2112 since 2014. It operates in the education sector 

and is autonomous, as well as politically and religiously independent.  Our goal is to actively 

protect the childhoods of socially marginalized and traumatized children in Lebanon and to 

support them in their right to play, learn, and develop in safety.  

2. Background 

Due to current developments in Lebanon, such as the refugee situation (lack of return prospects 

and precarious living conditions for Syrian refugees, unresolved political situation with 

consequences for recognition, employment, and lifestyle of Palestinian refugees), COVID-19, the 
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explosion disaster in the port of Beirut and the absolute impoverishment and livelihood threat to 

Lebanese families, a strong increasing need for psychosocial counseling services can be observed. 

Based on the above, Just.Childhood’s new psycho-social support project with the support of the  

private German executing agency Freunde der Erziehungskunst Rudolf Steiners e.V.) and funded 

by the German Ministry of Economic Cooperation and Development (BMZ) and Aktion 

Deutschland Hilft e.V. (ADH) was developed.   

One of three main measures of the project is the further training on Emergency and Trauma 

Pedagogoy for lecturers, students, and specialists in education, psychology, therapy, and 

medicine.  

Through the trainings, participants will receive in-depth training in their practical and 

theoretical skills in Emergency and Trauma Pedagogy. 

3. Purpose and Coverage  

Just.Childhood is looking for lecturers/trainers to conduct the Further Training Emergency 

Pedagogy developed by the Friends of Waldorf Education.  

The trainer is responsible for the theoretical part of teaching the emergency and trauma 

pedagogical contents of the modules during the project period.  

At the end of the module training, the participants are fully trained in their practical and 

theoretical competencies in Emergency and Trauma Pedagogy which is evident from the 

certification of the Freie Pädagogische Hochschule in Stuttgart. At the same time, at the end of 

the training the participants are able to develop a structured emergency and trauma pedagogical 

offer for children and/or adolescents. 

The following topics are to be covered and the stated learning goals pursued: 

 Module 1 provides initial basic knowledge of Psychotraumatology and Emergency Pedagogy 
(Learning goals: Get to know images of man as a basis for pedagogical - psychol. therapy 

concepts, get to know basic concepts, learning to distinguish between trauma types, 

Learning to distinguish between monotraumas and complex traumatizations, Being able to 

diagnose different types of trauma, Develop understanding for bio-psycho-social-spiritual 

processes during traumatization, Get to know trauma consequences, Identify risk and 

protection factors in the course of traumatic experience, Recognize and learn to 

distinguish phases of the trauma process, Integration of personal experience)  

 Module 2 provides an overview of Childhood and Adolescent Psychotraumatology (Learning 

goals: Getting to know the basics of developmental psychology, identify specific damage to 

traumatic experience in developmental phases, learning to recognize the prevention of 

specific developmental tasks through trauma, getting to know the first emergency and 

trauma pedagogical intervention measures for post-maturation 

 Module 3 deals with Trauma and Spirituality (Learning goals: get to know spiritual aspects 

of trauma, learning to recognize trauma as a borderline experience, learning to recognize 

the significance of religious conviction and spirituality for trauma management, recognizing 
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the importance of forgiveness for trauma management and for posttraumatic maturation 

processes, reflection on individual and institutional consequences) 

 Module 4 addresses Emergency Pedagogy as a Subfield of Educational Science (Learning 

goals: recognizing Emergency Pedagogy as part of educational science, to reflect beyond 

an extension of the concept of emergency pedagogy beyond concrete acute interventions, 

acquiring knowledge about aspects of an overall emergency pedagogical concept, getting 

to know aspects of a competence-oriented emergency pedagogy of children, adolescents 

and adults) 

 Module 5 specifically addresses Trauma Pedagogy and Ritualized Violence (Learning goals: 
getting to know conceptual aspects of emergency and trauma pedagogy, discussion of an 
emergency pedagogical and trauma-sensitive basic attitude of the helper, getting to know 
the concept of the safe place, getting to know emergency and trauma pedagogical 
methods, structures and offers, Getting to know the phase model of emergency and 
trauma pedagogical intervention, Knowledge of the guidelines for emergency pedagogical 
acute intervention (psychological first aid), Getting to know stabilization techniques, Learn 
to know and use the contents of an emergency case and how to handle it, getting to know 
psychoeducative measures, Getting to know what ritualized violence is, where it occurs 
and how to counter it with Emergency and Trauma pedagogical approaches.) 

 Module 6 deals with the Emergency Pedagogical Phase Model (Learning goals: Getting to 

know and practicing emergency pedagogical intervention methods for stabilization in the 

early phase, Analysis and appropriate handling of dreamlike behavior in the early phase, 

learning to recognize trauma sequel disorders, Recognition of trauma-specific symptoms in 

everyday pedagogical life, get to know and apply of stabilization techniques, recognize and 

avoid triggers and dissociations, getting to know the concept of the educational institution 

as a safe place, learning how to deal with massive, chronic traumatic reactions and trauma-

related identity disorders, getting to know the concept of posttraumatic growth 

 Module 7 deals with Prevention Measures for Secondary Traumatization (Learning goals: 
Recognize transmission and countertransmission dynamics, Learn about the concept of 
secondary traumatisation, Be able to recognise stressful situations in your own 
professional life as well as reactions and consequences, Get to know psycho hygienic 
aspects and measures during missions, Get to know and practice preventive measures as 
an anti-stress programme, Introduction to a training path for emergency pedagogues.) 
 

 Module 8 concludes the training with detailed reflection, supervision and certification 

(Learning goals: self-awareness, self-protection and quality assurance, Reflection and 

exchange on one's own role in the work with traumatised persons, evaluation of the 

training series) 

 
Interested trainers can apply either for a selection of individual modules or for all modules in 

order to teach them. 
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4. Methodology and scope of work 

Theoretical teaching of the above-mentioned contents in a comprehensible and, if 

possible, participatory form. A neutral, impartial, culturally/trauma-, gender- and conflict-

sensitive attitude is required when teaching the contents. 

There are 6 theoretical units of 1.5 hours per module to be moderated by the lecturer. Of 

these, 4 units are intended to convey the theoretical content. 1 unit for a guided 

exchange, about the contents of the respective module, between the participants in small 

groups. 1 unit is the plenary session in which the participants can ask questions about the 

theoretical content.  

 

5. Trainer/facilitator deliverables 

 The following will be the expected deliverables: 

 Work plan for developing the training/workshops, including strategy and proposed 
methodologies, as well as quality assurance plan; 

 Successful facilitation of the training/workshop. 
 Technical advice and support to participants during the training/workshop 

Final report on the implementation of the tasks after finishing the training/workshops.  

6. Duration and time frame 

The capacity building training consists of 8 modules, which take place over one year, while two 

modules will be offered together with the exception of Module 1 and 2, which will be offered 

separately. 

Each module consists of 16 hours, combined of theoretical and practical lessons. The entire 

advanced training comprises 128 hours. 

Module 1 is planned from September 1st-3rd, 2022 

Module 2 is planned for November 10-12, 2022. 

Module 3 and 4 are planned for February or March, 2023 

Modules 5 and 6 are planned for May or June 2023 

Modules 7 and 8 are planned for September or October 2023 

  

7. Competencies, Experience, and Skill Requirements: 

The lecturer must fulfil the following requirements: 

 The lecturer has started the module training offered by Freunde der Erziehungskunst 

Rudolf Steiners e.V. and the required modules have been completed at least once 
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 A relevant degree/training or several years of professional experience in the fields of 

Waldorf education, Emergency Pedagogy, anthroposophically oriented therapies, etc. is 

available 

 Ideally has already participated in an intervention in Emergency Pedagogy. 

 Knowledge of English and/or Arabic is desirable 

8. Deadline and submission of the expression of interest 

The timeframe in which each module will be carried out is outlined as following: The time frame 

that can be set for each module is 5 working days, of which 2,5 can be estimated for the work on 

site (this includes international and national travel days) and 2,5 days for preparation and follow-

up. 

The estimated costs of each module include the following components: 

 Daily rate for expert 

 Travel costs  

 Catering costs  

 Accommodation costs 

 All insurance matters (conclusion, costs, etc.) are the responsibility of the expert.  

Just.Childhood invites interested applicants to submit the following documents by August 1, 2022 

5pm Lebanon time at latest: 

 Expression of interest (EoI) outlining how the lecturer/trainer meets the selection criteria 
and their understanding of the ToR.  

 Indication of which modules are being applied for. 
 A summarized description of the scope of work and the intended methodology to be used 

as well as a tentative work plan including activities and time frames.  
 Curriculum vitae (CV) that describes relevant qualifications and experience. 
 Itemized financial proposal. It should indicate the fees per working day (plus VAT where 

applicable), the number of working days proposed and other relevant costs (possible visa 
costs, international travel costs (flights), accommodation costs and local transport).  

Applications may be sent to Mr. Mohammad Hassan at m.hassan@justchildhood.org 

     9. Evaluation and Selection Process 

This application is open to lecturers/ trainers/facilitators who are specialized in completing the 

above-mentioned modules. The selected trainer/facilitator will be responsible for designing and 

executing all the activities described in this TOR in collaboration with FWE and Just.Childhood.  

The selection process of the trainer/facilitator will be based on the set of criteria developed by 

Just.Childhood to evaluate the proposals. Proposals will be evaluated by using the combined 

scoring method. Technical proposal will be evaluated on 60%; whereas financial proposals will be 

evaluated on 40%.  
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